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Developer of the Meeting Centers Support Programme model
Chair of the board of the MeetingDem Network - unpaid
Member of the board of Dutch National Platform Meeting Centers i.d — unpaid

Member of the management board of the Academic Workplace Post-diagnostic care in
Dementia — unpaid

Chair of the board of the Joint Artificial Intelligence Network Foundation - unpaid
Member of the INTERDEM taskforce Social Health in Dementia - unpaid

Member of the INTERDEM taskforce Technology and Dementia - unpaid
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The Meeting Centres Support Program journey
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Person with dementia Carer

Day club Informative meetings
. psychomotor group therapy Support group
. creative and recreational activities Care coordination
. emotion-oriented care methods

For both
Consulting hour
Monthly meeting
Social activities

Amsterdam Public Health research institute VU medical center Amsterdam
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Adaptive tasks Support strategies

‘

Cognitive adaptation

MEETING » How does he/she deal with

disabilities? o
» Does he/she develop an - (Re)activation

adequate care relationship with
carers?

Theoretical framework - Y

diagnosis

Does he/she preserve an

Adaptation-Coping mOdeI . emotional balance? Improving

- == \\Nhat goes well/ emotional
» Does he/she have a positive functioning

self-image? experienced
« How does he/she deal with problems?
the uncertain future?

Social adaptation
‘ (Re)socialization

* Does he/she keep in contact
with family and friends?

* How does he/she deal with day
care environment? —




Evidence in NL (1994-1996) & (2000-2003)

MCSP compared to regular day care

Persons with dementia (4+8 MC)
* less behaviour and mood problems
- less inactivity and unsocial behaviour
- less depressed behaviour (study 2000-2003)
* higher self-esteem (study 2000-2003)
» delay of admission to nursing home

(after 7 months 4% meeting centers, 30% day care in
nursing home)

Carers (4+8MC)

» More feeling of competence (study 1994-1996)

» Less feelings of burden (after 7 months; effect &
implementation study)

* Less psychosomatic complaints in lonely carers
(study 2000-2003)

(Droes et al., 2000, 2004, 2006; Meiland et al., 2010)

ﬁ// VU University
Medical Center
VU m C > Amsterdam

MEETING

Evidence in MeetingDem-(o14-2017)

MCSP well implementable with some cultural
adaptations (eg country-specific activities,
inclusion criteria, frequency of programme)

Persons with Dementia (85 MCSP; 74 UC)

* QoL — more feeling of belonging, self esteem,
positive affect

Carers (93 MCSP; 74 UC)

* Less burden and better supported

 in Italy also better mental health and less distress
by behaviour and mood symptoms

Cost-effectiveness:
» more effect/ more costs. Combined MCSP only 3
euro/hour more than standard day care

(Brooker et al., 2018; Evans et al., 2020; Henderson et al., 2021)
@ University
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Implementation study

Facilitator 1: Added value of small scale MCSP model

« Combined, intensive, flexible support for people with dementia and carer

« Easy access community centers
« Close to home, social integration with other residents

« Small permanent professional staff @

SCIENTIFICALLY

PROVEN

Earlier participation Positive effects

people with dementia’s
Trusting relationship 4 behaviour, mood, Qol,
delay nursing home

Easier to accept help Carers
sense of competence

and burden

Sharing care
(Meiland et al., 2005; Van Mierlo et al., 2018)
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MEETINGDEM

Facilitator 2: The initiative group and collaboration netwerk

« Stepwise preparation

* Implementation plan
M C ‘ + Collaboration
agreement

* Integration in local
support offer

(Meiland et al., 2005; Van Mierlo et al., 2018)
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Facilitator 3: MCSP Is cost-effective

cosT <28
Policy makers
/\ —r

m Health insurers

Local government

(Meiland et al., 2005; Van Mierlo et al., 2018;
Henderson et al., 2021)
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Other facilitators of implementation

 enthusiastic and motivated personnel
 Insights in the needs in the specific regions before setting up the Meeting Centre
 the clear care vision and method (working from the adaptation-coping model)
« an easy accessible location with possibilities for social integration

« the flexibility of the programme, depending participants’ needs and wishes

e continuous P.R.

 obtaining structural financial support

(Meiland et al., 2005; Van Mierlo et al., 2018)
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Barriers of implementation

e Qrganizations unaware, not recognizing, neglecting or not appreciating the added value of MCSP
* not innovation minded

* not directed at regional collaboration but at competition

* seeing the Meeting Centres as a threat for their own day care

» only directed at people with dementia and not the informal carers
« not acquiring (starting/structural) funding

More specific barriers during implementation
- difficulties reaching and recruiting the target group
« waiting lists for more intensive care causing waiting list for starters in the Meeting Centres

« Laws and financing regulations (Poland and Italy)

« Absence of national policies on dementia care (Poland and UK)
(Meiland et al., 2005; Van Mierlo et al., 2018)



Launched in
June 2018

HELLO.
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MELTING

SHARING EFFECTIVE COMMUNITY-BASED SUPPORT IN DEMENTIA

WWW.MEETINGDEM.EU
MEETINGDEM.EUSGMAIL.COM

Q University
: of Worcester

Association for Dementia Studies

/// VU University
Medical Center
VU mC - Amsterdam

THE MEETINGDEM NETWORK GOALS

FURTHER DISSEMINATION
OF THE CONCEPT OF MEETING CENTERS

Stimulation of dissemination of the proven effective combined
Meeting Centres Support Programirme across Europe and beyond.

KNOWLEDGE EXCHANGE

On effective post-diagnostic care and support for community -
dwelling people with dementia and their carers.

EXCHANGE OF EXPERIENCES AND VIEWS

In different cultural, geographical, economic and organisational
contexts.

INTERNATIONAL COLLABORATION
IN APPLIED RESEARCH

Into post-diagnostic care in dementia on a European level.

TO A BETTER MENTAL AND S50CIAL HEALTH FOR
PEOPLE LIVING WITH DEMENTIA AND THEIR CARERS

4
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Dissemination of the Model of Meeting Centres

e across Europe and beyond by congresses, lectures, (inter)national
websites, scientific and professional publications, films

www.meetingdem.eu
Target groups
« Care and Welfare organizations
* Policy makers
» Professional carers
People with dementia and carers
General public
Research community
Funding organisations
Local and regional government
Health insurance companies

BestCare4Dem congress 2018
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Knowledge exchange
 How to start and continue MCSP

« Effective postdiagnostic care and support for community-dwelling people with dementla and
their carers

Practical Helpdesk MC
guide

Voorbereidende
activiteiten

Start

o Pioneer courses online

centrum

Continusring Personnel courses

Dutch

| —al English
Prgpgratlon daossy BN ltalian
activities ‘ M z otepieniem Polish
i ich opiekunow .

Start center P Spanish

Continuation W o

language



December 2023

MeetingDem Newsletter

Exchange of experiences

« "MC in different cultural, geographical, economic and organizational contexts
* Newsletter, regular international online network meetings, and site visits

Y\

MEETING

The MeetingDem Newsletter is an edition of the MeetingDem Network (www.meetingdem.eu). This newsletter is
disseminated among the network of interested stakeholders and Meeting Centres for people with dementia and carers
worldwide. Sign up for this newsletter at www.meetingdem.eu or by sending an email to meetingdem.eu@agmail.com.

Dear MeetingDem friends,
We are truly impressed and gratef

Is newsletter provides an update on the develop-
ments of Meeting Centres and their activities in Eu-
rope, Asia, Australia, North and South America and
Africa. Some highlights: the Dutch version of the
Meeting Centres pioneer online course is currently
being developed and will soon be freely available on
the MeetingDem website. In the UK, the Alive Meet-
ing Centre Team (Bristol region) received the 2022/23
Hennell Award for Innovation and Excellence in De-
mentia Care. Meeting Centres have been included in
the new Scottish Dementia Strategy, leading to a fur-
ther increase to 18 Meeting Centres in Scotland this
year. In Italy, several new Meeting Centres were

Meeting Centres in Europe

Milestone reached in the Netherlands!

In 2023, eleven new Meeting Centres opened their
doors in the Netherlands. This means that, 30 years
after opening of the first two
Meeting Centres in Amsterdam,
the milestone of more than 200
Meeting Centres has finally been
reached! In total, there are now
203 Meeting Centres in the Neth-
erlands, the majority of which are located in the
western part of the country. To encourage further
dissemination of the centres to other regions, we




To conclude

« MCSP is a good example of a proven effective, cost-effective support
programme that is transferable across countries

* Implementation strategies have been successful
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Growing Network of interest - April 2024
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South Africa

Santiago

NL:204 MC Other countries 100 MC
+ 300 meeting points in Japan
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Thank youl!
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www.meetingdem.eu

Correspondence

rm.droes@amsterdamumc.nl
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