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Dutch Meeting Centres Support Program

Amsterdam Public Health research institute VU medical center Amsterdam

Person with dementia
Day club

. psychomotor group therapy

. creative and recreational activities

. emotion-oriented care methods

Carer
Informative meetings 

Support group

Care coordination

For both
Consulting hour

Monthly meeting

Social activities



Theoretical framework -

Adaptation-Coping model

Psychosocial 

diagnosis 

What goes well/

experienced 

problems?

(Re)activation

Improving 

emotional 

functioning

(Re)socialization

Cognitive adaptation

Social adaptation

Emotional adaptation

• How does he/she deal with 

disabilities?

• Does he/she develop an 

adequate care relationship with 

carers?

• Does he/she preserve an 

emotional balance?

• Does he/she have a positive 

self-image?

• How does he/she deal with 

the uncertain future?

• Does he/she keep in contact 

with family and friends?

• How does he/she deal with day 

care environment?

Adaptive tasks Support strategies



Evidence in NL (1994-1996) & (2000-2003)

MCSP compared to regular day care 

Persons with dementia (4+8 MC)

• less behaviour and mood problems

- less inactivity and unsocial behaviour

   - less depressed behaviour (study 2000-2003)

• higher self-esteem (study 2000-2003)

• delay of admission to nursing home

   (after 7 months 4% meeting centers, 30% day care in 

nursing home)

Carers (4+8MC)

• More feeling of competence (study 1994-1996)

• Less feelings of burden (after 7 months; effect & 
implementation study)

• Less psychosomatic complaints in lonely carers 
(study 2000-2003)

(Dröes et al., 2000, 2004, 2006; Meiland et al., 2010)

Evidence in MeetingDem`(2014-2017)

Persons with Dementia (85 MCSP; 74 UC)

• QoL – more feeling of belonging, self esteem, 

positive affect

Carers (93 MCSP; 74 UC)

• Less burden and better supported

• in Italy also better mental health and less distress

by behaviour and mood symptoms

Cost-effectiveness: 

• more effect/ more costs. Combined MCSP only 3 

euro/hour more than standard day care

MCSP well implementable with some cultural

adaptations (eg country-specific activities, 

inclusion criteria, frequency of programme)

(Brooker et al., 2018; Evans et al., 2020; Henderson et al., 2021)



Facilitator 1: Added value of small scale MCSP model

• Combined, intensive, flexible support for people with dementia and carer

• Easy access community centers

• Close to home, social integration with other residents

• Small permanent professional staff

Positive effects

people with dementia’s

behaviour, mood, Qol, 

delay nursing home

Carers’

sense of competence

and burden

Earlier participation

Trusting relationship

Easier to accept help

Sharing care

+

(Meiland et al., 2005; Van Mierlo et al., 2018)

Implementation study



Facilitator 2: The initiative group and collaboration netwerk

MC

Societal
support 

organisations

Care 
providers

Welfare 
organisations

Volunteer
organisations

• Stepwise preparation

• Implementation plan

• Collaboration

agreement

• Integration in local

support offer

(Meiland et al., 2005; Van Mierlo et al., 2018)



Facilitator 3: MCSP is cost-effective

Health insurers

Local government

Policy makers

(Meiland et al., 2005; Van Mierlo et al., 2018; 

Henderson et al., 2021)



Other facilitators of implementation

• enthusiastic and motivated personnel

• insights in the needs in the specific regions before setting up the Meeting Centre

• the clear care vision and method (working from the adaptation-coping model)

• an easy accessible location with possibilities for social integration

• the flexibility of the programme, depending participants’ needs and wishes

• continuous P.R.

• obtaining structural financial support

(Meiland et al., 2005; Van Mierlo et al., 2018)



Barriers of implementation

• organizations unaware, not recognizing, neglecting or not appreciating the added value of MCSP

• not innovation minded 

• not directed at regional collaboration but at competition 

• seeing the Meeting Centres as a threat for their own day care

• only directed at people with dementia and not the informal carers 

• not acquiring (starting/structural) funding

More specific barriers during implementation

• difficulties reaching and recruiting the target group 

• waiting lists for more intensive care causing waiting list for starters in the Meeting Centres

• Laws and financing regulations (Poland and Italy)

• Absence of national policies on dementia care (Poland and UK)   
(Meiland et al., 2005; Van Mierlo et al., 2018)



Launched in 

June 2018



Dissemination of the Model of Meeting Centres

• across Europe and beyond by congresses, lectures, (inter)national

websites, scientific and professional publications, films

www.meetingdem.eu

Target groups

• Care and Welfare organizations

• Policy makers

• Professional carers

• People with dementia and carers

• General public

• Research community

• Funding organisations

• Local and regional government

• Health insurance companies

BestCare4Dem congress 2018



Knowledge exchange
• How to start and continue MCSP

• Effective postdiagnostic care and support for community-dwelling people with dementia and

their carers

Preparation 

activities
Start center

e

Continuation

Pioneer courses online

Personnel courses

Practical 

guide

Helpdesk MC

Dutch 

English

Italian

Polish

Spanish

language



Exchange of experiences

• `MC in different cultural, geographical, economic and organizational contexts

• Newsletter, regular international online network meetings, and site visits



To conclude

• MCSP is a good example of a proven effective, cost-effective support 

programme that is transferable across countries 

• Implementation strategies have been successful



Santiago

Zamora

Vancouver

Fidenza

Aruba

Oxford Ohio

Hong Kong

Singapore

Growing Network of interest - April 2024

Kirriemuir

East Lothian

Leominster

Valladolid

Northampton

Ross on Wye

Droitwich Spa

Brisbane

Ecuador

NL:204 MC  Other countries 100 MC 

+ 300 meeting points in Japan

Zimbabwe



Thank you!
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