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“Reframing Ageing”

* Tsao Foundation in 2013 (20t anniversary),
* From ageing to longevity- ‘longevity is opportunity’
* From 2-dimensions to a 3-dimensional responses
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Community for Successful
Ageing@Whampoa
(ComSA @Whampoa)



ComSA: VISION AND KEY PRINCIPLES
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NO SENIORS ARE LEFT BEHIND
“TO THE LEFT” AS LONG AS POSSIBLE

Holistic Care Using the Life Course Approach

i v MORE HEALTHY BECOMING MORE ILL
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Community Development - ComSA Club and AAC (Care) work on the psycho-social aspects of the
senior’s health

----------------------------------------------------------------------------------------------------------------------------------------

Learning Room - Empowers seniors to manage their physical, mental, emotional, social and financial
health

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

- EPICC - Supports seniors living in the community regardless of their multiple chronic ,l;\qgc?;!eessfelsmp;;n.auve and

- medical conditions, physical frailty and/or weak family and social support networks End of-Life care

Person-Centred Medical Home (PCMH)
(Primary Care Clinic and Care Management) Focuses on the Bio-Psycho-Social aspects of preventive
health through primary care and social care integration

---------------------------------------------------------------------------------------------------------------

4 CONTINUUM OF CUSTOMISED, COORDINATED, COMPREHENSIVE CARE IN THE COMMUNITY |4
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Presenter Notes
Presentation Notes
Of course not all seniors in Whampoa are active and engaged. Inevitably, in every cohort of older people, there will be seniors who are frail, homebound, or living with dementia, chronic illnesses, grief, and depression. 
�
For this group, Comsa’s day care centre, counselling, dementia care or mobile home services are available to meet their needs. 
�
Tsao Foundation has always advocated for a preventive life course approach to support healthy and functional ageing. In the last couple of years, we were even more convinced about this way of thinking about ageing. 
�
We encourage policymakers, eldercare services, seniors, families and caregivers to think about ageing as a spectrum - akin to the colourful bar on this slide, and aim to go “to the left”. We strongly believe that to be happy in older age, Singapore needs a new definition of “healthy”.
�
Why do we say this? Because even without the possession of full health, it remains important for an older person to maintain an independent life for as long as is possible. Further on, if further deterioration cannot be prevented any longer, the care system should try to maintain an “active” life that remains engaged with family and communities for as long as is possible. Therefore, it is not just health-span that is important but also extensions of “independent span” and “active span” which are also important.
�
Redefining “healthy” to include independence and the maintenance of an active state even in the presence of disability or increasing health problems will be crucial to the way we understand “healthy ageing” and thus, what brings meaning and purpose to older life in an ageing and successful Singapore. 
�
More healthy years will allow us to make more time for activities that fulfil our sense of purpose, and remain meaningfully engaged in society and the communities around us. Retirement does not mean retirement from life, it just means the next stage, and we have to figure out how to make that next stage enjoyable and comfortable according to our own circumstances and preferences.
�
(Source: https://www.sgpopulation.org/commentary/post34)
�


RIGHT SITING in ComSA
UNDERSTANDING OUR SPECTRUM OF SERVICES
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Primary Care System (Tsao PCC + GPs)
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Health Promotion and Prevention Activities (e.g., NCDs prevention, vaccination), Wellness Therapy (e.g., TCM)
Maintaining Active Life Span and preventing social isolation for as long as possible (COMSA with Strong Community Outre:

ENABLING ACTIVE LIFE SPAN IS THE CORE OF OUR BUSINESS ALONGSIDE REHABILITATING AS MUCH “HEALTH” AS IS
POSSIBLE AT ALL PARTS OF THE JOURNEY

\Maintaining Healthy Life Span
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Well, ambulant, active

ComSA [Community For Successful Ageing]
A One-Stop Longevity Hub

Integrated Care System for Community Action and Positive Ageing

Cognitive decline,
Frailty

EPICC

= Elder-centred Programme
of Integrated &
Comprehensive Care
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COMMUNITY DEVELOPMENT

Social Prescription for clinical teams

Primar‘y Care Clinic

Care Management Service

Dementia Care System

Service
Partners

Community Partnership
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REDESIGNING LONG-TERM CARE FOR LONGEVITY: LESSONS FROM
COMSA’S LIFE-COURSE APPROACH

1. Long-term care begins long before disability ComSA includes preventive, life-course approaches that can delay
decline and reduce LTC burden.

2. Integrated health + social care is essential the ComSA model demonstrates seamless coordination across primary
care, dementia care, care management, social prescription, TCM, counselling, and community support.

3. Community is the backbone of LTC volunteers, families, grassroots partners, and service providers jointly enable
ageingin place.

4. Right-siting ensures seniors receive the right care at the right time keeping them “to the left” (healthy, active,
independent) for as long as possible.

5. A living laboratory for scalable LTC solutions ComSA generates evidence, innovations, and models that can be
adapted for ageing societies globally.

6. Outcome-driven, person-centred ecosystem enabling longer independence, improved well-being, stronger
resilience, and dignity for seniors and caregivers.

7. Future-ready LTC requires collaboration across healthcare, social care, government, and community stakeholders.
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